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The SEVEN IRREFUTABLE
BUSINESS SUCCESS STRATEGIES
This is a summary of the seven

By Kudzanai Vere

The KUDFORT business success strategies

K

now your trade

Most people who're starting business these days should know from the onset that
they are adding onto the already existing numbers in that particular industry or
space. The best weapon to outperform others is to have a better understanding of
how things work in that industry or market. Considerable time should be spend
learning the trade. We're living in a knowledge economy and those with current
information and able to apply it succeeds. Never attempt to do a business that you
have little knowledge about, and fail to continuously improve your knowledge
horizons in that regard.
Be it retail, manufacturing, tourism, banking, and consultancy you might name
the other, knowledge of the trade stands out to be a competitive advantage. It sets
up apart from the rests especially when you apply it accordingly.

u

pdate your knowledge bank / Unlearn old ways
What used to work very well in business twenty years back doesn't apply in this
information age? You can't stand before the masses arguing successfully on an
outdated model of marketing whereby you would resort to driving all the way to
update your customer on a new product or service that you're trying when others are
just sending everything on their websites and whatsapp groups for customers to see.
Even demonstrating on how some automotive works is convincingly done online.

D

ecide to be successful:

Quite a number of people wake up from bed defeated in their mind. It is in the
mental faculties that success is initiated, processed, packaged and dispatched.
Once success is registered at decision level, the imprint is indelible if coupled with
religious follow through - action. Success is a decision. It's not an accident or a
coincidence. You cannot stumble into success.

F

ight for your market space / market share

Not every ght is bad. “I have fought a good ght...” exhorted Apostle Paul in his
letter to Timothy in 2 Timothy 4:7. Every successful person has a space within a
market that they strongly control. It is that space that one need to guard jealously.
Strive Masiiwa, the Econet CEO and founder had identied his space in the
telecoms industry but it was not easy to break through. He had to go through the
courts ghting legal battles with the state for his envisaged space.

O

pen Up / Network / Connect

R

aise your bar higher

When you so decide to be in business with a main objective of succeeding in it,
open up. You don't start a business for your wife and kids to buy your products or
service but for the general masses. Have asked several times in my workshops this
question “How many in here knows at least 30% of the people that are on the
room?” In most cases, the answer to this will be shocking. The level at which
people are isolated and yet they claim to be doing business is alarming.

Every business is operated within certain performance standards. It is the
adherence to these standards coupled with some innovation that sets the
successful and the other group apart. Successful people have this in common,
excellent performance standards. Their products and services are never doubted.
They always raise their bar.

T

ime your work / Time management

All successful people are excellent time keepers. They know that time lost is never
recollected, stored, or packaged for future use. Some equate time to money, thus
the statement, time is money. Every hour or minute you fail to productively
account for you lose. Many have lost several years of productive time due to
idleness. Opportunities in life open up in seasons. If you fail to master the art of
time, you are likely to miss on opportunities front. Success is timely just the same
as making money in any business.
For full content about the irrefurable business success strategies, you can visit
https://www.kudzanaivere.com or
https://www.facebook.com/verekudzanai or
https://www.facebook.com/pbnizimbabwe
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